Troop 421 – 

Adult Lead Campout Planning Checklist
Troop 421 is a Boy Lead Troop. The scouts are directly involved in planning the Troop calendar. The boys work together to identify the activities that they want to do, and help to determine when they think these events will best fit in the Troop Calendar. But without our parents and other registered adult leaders help the boys could not have the valuable learning experiences that they get in our Troop program. Sometimes a parent, particularly a new parent, is reluctant to take on a large role that will require a long term commitment. Serving as the Adult Lead for planning a campout is a short term project that can be accomplished by one adult or by a couple of adults working together. The purpose of this Adult Lead Campout Planning Checklist is to help new or experienced adults in planning a campout for our troop. 
The checklist is divided into 5 sections (Planning Period, Troop Planning Meeting, Prior to Departure, Departure Time, & After the Event). I will briefly describe each of these time periods and what is required of the Adult Lead for a Campout during these periods.

The Planning Period starts when you agree to serve as the adult lead for the campout. This is usually at least two or more months prior to the event. It is important to start planning as soon as possible so that the adult lead will have time to research the various options for Troop to consider for the location of the campout. Some of our Troop campouts are recurrent events that we have done before. In these cases try to find out who planned the previous event, and see what information they may have for you that can save you planning time. The Patrol Leader’s Council is held the Monday after our previous campout. It is important that the adult lead work with the Senior Patrol Leader and the Scout Master so that campout activities can be planned by the youth and discussed at this meeting.

The Troop Planning Meeting is usually the Monday prior to the campout. You may want to discuss the campout with the Troop a month or two ahead of time to get head counts or to give the Troop time to plan to attend the event. At the Troop Planning Meeting the boys will determine which patrols will be attending, who will be the grub master, and who will be in charge of what activities for the campout. This is a good time for the boys to discuss who they will be riding with to the campout, and with whom they will share a tent. The Adult Lead will meet with the Scout Parents and other Adult Leaders to discuss the campout plans and to get the final head counts and driver details. This is the time to confirm all of the plans and address any details that have not been finalized.

The Prior to Departure period is the time between the Troop Planning Meeting and the set time of departure. This is time to get the necessary documents together including maps, and guides. It is also important to watch for any sudden changes in weather that may impact the campout.

The Departure time is that that all of the Scouts and Adults who will be going on the campout assemble to pack the gear and leave for the campout location. Most of the time our troop meets at the storage facility off of Harris road between Cooper and Matlock, this is where we keep all of our troop equipment. At the departure time, the Senior Patrol Leader (or the acting Senior Patrol Leader for the Campout) will be responsible for assigning a scout to collect the permission slips and coordinate the packing of the Troop gear in the trailer. It is important that all Scout Parents stay at the departure site until all of the gear has been loaded and the troop has determined that everyone has an assigned ride to the event. It should be announced at this time the planned time of return. This way the Scout Parents will know when they need to return to pick up their scout after the campout. 
After the Campout the troop should assemble at the storage facility to put the necessary gear away in the storage facility. If there is a delay in returning or if the Troop is returning early, efforts should be made to call the Scout Parents that did not go on the trip to notify them of the change in plans. All Scouts and adults should stay until all of the gear has been put away, and all of the personal gear has been claimed. Sometime it will be necessary for a scout to take home Troop gear or storage containers to be cleaned prior to storing them in the storage facility. No perishable food items should be stored in the storage facility. The meeting after the campout is usually the Patrol Leader’s Council meeting. The Adult lead should plan on attending this meeting to turn in any receipts or collected funds to the Troop Treasurer. This is also a good time to discuss the lessons learned with the Troop Committee Chairman so that this information can be used to improve future Troop campouts and activities.

Thank you for agreeing to serve as the Adult Lead for the Troop Campout or Activity. I hope this checklist will help you plan a successful scouting event.
Happy Camping!!!

Planning Period

_____ Pick the Camping Trip that you would like to plan

_____ Determine the purpose of the Camping Trip

_____ Verify the date of the camping trip

_____ Check into required permits or permissions

_____ Determine if specialized gear is required for the activity, if so determine how this gear will be obtained including cost per scout

_____ Work with Senior Patrol Leader and Scout Master to plan the activity schedule for the outing

_____ Research potential locations for the activity (rank locations based on activities available, costs, and location)

_____ Discuss location options with Troop Committee

_____ Make Reservations (for some locations it may be required to give an approximate headcount to make the reservations, and a final headcount prior to the event  - In these cases check with the Scout Master and Committee Chair to get the approximate and final headcounts).
_____ Make any deposits necessary to hold the reservations, check with the Troop Treasurer to obtain the necessary funds to cover the deposit.

_____ Determine who will serve as the Adult Grub master

_____ Determine who will pull the Troop Trailer

_____ Find local hospitals/medical clinics and get directions from campsite
_____ Determine which adults that will be attending the event should be listed as a point of contact on the permission slips
_____ Determine which adults will be leading the activity/merit badge training on the campout
_____ Attend the Patrol Leader’s Council Meeting the month prior to the campout to discuss the campout logistics with the Scout Master, Senior Patrol Leader, and other Patrol Leaders. 

_____ Check long range weather forecasts for the area of the campout/activity. If there are any expected weather issues notify the SPL and Scout Master so that they can plan accordingly and notify Scouts/Adults
_____ Determine departure time and return time
_____ Local tour permit completed and submitted to Council
_____ Report progress at Troop Committee Meetings

Troop Planning Meeting
_____ Troop permission slips generated, copied, and distributed to Scouts/Families at meeting

_____ Troop permission slips e-mailed to Scouts/Families

_____ Confirm the number of Scouts attending the event

_____ Confirm the number of adults attending the event

_____ Confirm the number of adult drivers and total available seats (including the drivers seat), if there are issues attempt to resolve the problem at the meeting prior to the campout.

_____ Confirm who will serve as the Adult Grubmaster

_____ Confirm who will pull the Troop Trailer

_____ Get a list of all scouts attending (grouped by patrol) from the Senior Patrol Leader
_____ Get the names and contact numbers for the grub masters for each patrol (if there are late additions to the number of scouts or adults attending you will need to contact the grub master so that they can adjust their meal plan to have enough food for everyone)
_____ At the meeting prior to the campout, set a final date for Scouts/Adults to notify you if they will be attending the campout (usually the Wednesday prior to the campout)
_____ Assemble all pertinent Troop paperwork (Tour permits, Other permits, State park pass, Troop medical forms books, Emergency contact numbers, Names and contacts for all drivers,  Directions/Maps, etc.)

_____ Determine which adults that are going on the campout have taken the BSA Weather course (must have at least one adult with this training on each campout).

_____ Check long range weather forecasts for the area of the campout/activity. If there are any expected weather issues notify the SPL and Scout Master so that they can plan accordingly and notify Scouts/Adults

_____ Determine if we will have any guests (Webelos Scouts & Parents) attending the campout – make sure that the Scout Master has assigned the Webelos to a patrol and that the patrol grub master is aware that they will need to have enough food for the guests.
Prior to Departure

_____ Print out directions from the storage facility to the location of the campout (make sure that there are enough copies for all drivers) 
_____ Determine if there will stopping points for meals/re-assembly prior to arriving at the set destination
_____ Print out directions from the camping/activity area to local hospitals/medical clinics
_____ Confirm that you have all pertinent Troop paperwork (Tour permits, Other permits, State park pass, Troop medical forms books, Emergency contact numbers, Names and contacts for all drivers,  Directions/Maps, etc.)

_____ Check long range weather forecasts for the area of the campout/activity. If there are any expected weather issues notify the SPL and Scout Master so that they can plan accordingly and notify Scouts/Adults

_____ If anyone contacts you prior to the set deadline to sign up to go on the campout, make sure to find out which patrol they are in and notify their grub master – also notify the Senior Patrol Leader and Scout Master that additional Scouts/Adults will be attending the campout.

Departure Time

_____ Distribute Maps/Directions to all drivers, review stopping points for meals/reassembly
_____ Confirm with the Scout Master and Senior Patrol Leader that any special equipment need for the trip has been loaded in the trailer

_____ Collect any fees for the trip prior to leaving the storage facility area, the grub masters should also collect their fees at this time too. 

After the Trip

_____ Turn in payments/receipts to Troop Treasurer

_____ Turn in attendance roster/permission slips to Scout Master
_____ Discuss any planning issues or lessons learned with the Committee Chairman
